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Employers
ease staft
childcare
emergencies

More companies recognize
: rewards for themselves and
"1 employees of offering back-up

care on short notice, WALLACE IMMEN finds

ate Stothers says the mnost

chilling moment of her 11-

year professional career

came laic on a Sunday night
last September, when her nanny
called in sick just hours before Ms.
Stothers had to chair a make
break mecting about a multimil-
lion-dollar deal.

Calling off the crucial Monday
morning meeting to stay home be-
cause she had nobody else to look
after her- four-year-old son and
two-year-old daughter would have
been a career killer, says Ms. Stoth-
ers, the vice-president of foreign ex-
change and risk management at
RBC Doniinion Securities nc.

“Fwas the original link in the deal
and [ had to be there. 1o bail out at
the last minute would make it look
tike I wasn'torganized professional-
Iy,” she says.

Fortunately, Ms. Stothers didn't
have to make siuch a choice, thanks
to an initiative by her employer to
help staff handle such childcare
emergencies.

Last swnmer, RBC signed on to
the services of Toronto-based Kids
+ Company, which operates chil-
dcare centres that provide back-up
space on short notice.

Ms. Stothers was able to drop off
her kids at a centre in the heart of
‘Toronto's financial district on her
way Lo the meelivg, which, she
says, ended up going extremely
well.

RBC is one of dozens of compan-
tes recoguizing the benefits o
themselves and their employees of
providing back-up emergency chil-
dcare help to staff — from reducing
the stiess of the work/family bal-
ancing act to curbing absenteeism,
ralsing productivity and even re-
cruiting tafent.

Since opening its first centre in
Loronto’s financial district in 2002,
Kids + Compuny has added six
more centres around Toronto and
signed up 100 companies as clients,
including two national banks, five
accounting {irms and 24 law firms,
Kids + Company president Victoria
Sopik says.

Such emergency childcare serv-
ices didn't even exist in Canada as

recently as three years ago, says Ms.
Sopik, adding she got the idea from
the success of simifar services in the
United States.

Amarked change in demograph-
ics is behind the demad for emer-
gency childcare, Ms. Sopik says. “In
the past, working parents who
needed to find childcare on short
notice would call mom or a family
member or a neighbour.” Today
that is less likely to be an alternative
becatise family members may live
long distances from each other.

Moreover, a growing number of
Canadian women are reaching sen-
for positions in careers they have
worked years to develop.

Not only does that mean their ab-
sences from work will be keenty felt,
but having had children later in life,
there is a bigger paol of them facing
childcare dilerninas.

Working mothers are much more
common than in the past. In 2002,
72 per ceat of women with children
under age 16 were employed, up
from 39 per cent it 1976, according
to Statistics Canada.

Ms. Sopik's service isn't the only
one available. For the past 2V years,
Capadian Imperial Bank of Com-
merce has offered a dedicated
centre for its downtown -Toronto
employecs, owned by Boston-
based ChildrenFirst.

“It has been 3 fantastic si
for us," says Heather McAllister,
senior director of strategic initia-
tives at CIBC, which decided to set
up a dedicated centie in Toronto
with space for 40 children in Au-
gust, 2002, 1% years after being past
of a group of companies using Chil-
drenFirst’s services for the bank's
New York employees.

CIBC polled its 12,000

MO

Kids + Company president Victoria Sopik, with children at a centre: ‘In the past, working parents who needed to find childcare on short notice
wonld call mom or a family member or a neighbour.

“We think i Inok

stiess md improves the well-being

at the whole range of
benefits and this really
stands out when we are
recraiting.’

ter says. CIBC has found the eme:z-
gency care has helped cut absen-
teeism and raise productivity, she
adds.

Of the 4,000 employees with Kids
in that age bracket, about 1,100
have registered to use the centre,
Ms. McAllister says. And its use has
gone beyand “dhe. bank’s projec-
tions.

For instance, in ns most' recent

r of. operation, about half, or
tered parents used the
“with: spacé for 40 children, ™
for @ total of what the bank calls
3,214 employee days. “Those are
days that employees may not have
been able to come to work but for
the children’s centre being there for
backup childcare,” Ms. McAllister
explains.

Using an average daily salary of

$200, Ms. McAlti that

Toronto employees and found that
about one-third of them are par-
ents of children between three
months and 13 years of age, whose
care would likely require a parent to
stay. home if the regular daycare
provider was not available.

Bvery day a person is away on an

translates into productivity savings
of nearly $650,000 a year for the
ank,

Reduced absenteeism and raised
productivity aren't the only advan-
tages. “We think there are a lot of
indirect benefits, t0o,” Ms. McAllis~
tersays. *

Es surveys have shown,

d absence is exy
for the bank because of lowered
productjvity and the need to pro-
vide replacement statf, Ms. McAllis-

for instance, that the backup care,
offered as a taxabie benefitfor up to
20 days a year by the bank, “reduces

of with children,” Ms.
McAllister says. “Stress over chil-

deare is tremendous and stress over
work and childcate is even more
tremendous.”

Even {or parents who have regis-
tered but not yet used the service,

“it gives them some peace of mind
to know that if they need it, it Is
there for them, a bit of insyrance.”

There has been no ba
employees without children; on the
contrary, they've been supportive,
Ms. McAllister says, because it re-
duces the number of times when
meetings have to be rescheduled or
co-workers have to do extra work to

over for absent employees. “They
understand the importance of their
colleagues being at work.”

On top of that, Ms. McAllister
“$4ys it hasheen 4 good recruitment
and retention tool.

She cites one employee surveyed
who said the benefit made him
choose a job with CIBC ovér com:
peting offers.

“We think employees look at the
whole range of benefits and this re-
ally stands out when we are recruit-
ing. We mention it in our recruiting
efforts.”

Having that support can even be
a career booster, says Jessie Chai,
who believes she might have lost a
big promotion at CIBC if the bank
didn't have the plan.

Just as she was about to start her
new job as a financial liquidity ana-
lyst last June, a crisis hit when her
18-month-old son Kevin's babysit-
ter had an accident. Ms. Chai found
itimpossible to find anyone to fill in

forwhat :umed out to be more than
aweek.

“I needed to come to work. I just
got this position and it is a two-per-
son department. It wouldn't make a
good impression with the boss if [
left him with all the work while [
stayed home to babysit,” she says.
Being able to get Kevin into the
CIBC childcare immediately saved
the day.

Thoux,h the cenlre is mamIv used

statistics compiled by the U.S. Bu-
reau of Labour Statistics.
Expansion plans are in the air for

all the services. Kids + Company -

plans to open centres within the
next year.in cities including Mon-
treal, Vancouver, Calgary, Edmon-
ton, Winnipeg, Ottawa, London,
and Waterloo, Ont

Ms. McAllister says CIEC is also
looking into expanding ‘its emer-
gency care elsewhere in. Canada.

has come in handy for out-of- cown
staff as well, including employees
based in Montreal.

“If a parent has to travel on busi-
ness and doesn't have childcare to
leave the child behind, then they
know they have the centre,” Ms.
McAllister says.

It costs the bank S1.4-million a
year to Tt the ventre: “The fives-
year plan is to get to saving what
we're spending,” she adds.

Most full-time daycare facilities
in'Toronto have such high demand,
they have waiting lists and no extra
space to take in children on a tem-
porary basis, Ms. Sopik notes.

Unless companies are very large,
they are unlikely-to be able to offer
in-house daycare as a benefit to
employees, Ms. Sopik says. And she
says some companies in Canada
that do have daycare would like to
eliminate their in-house daycare
facilities.

That's already a trend in the Umt-
ed States. The percentage of Tor-
tune 500 companies in the United
States that offer on-site daycare
dropped to 9 per cent in 2004 from
13 per cent in 2001, according to

, which
emergency childcare 12 years ago
and now has dozens of centres in 10
states, is also looking to fuither ex-
pand in Canada, says Clint Poole,
director of marketing in Boston.
And  Watertown, ~ Mass.-based
Bright Horizons Family Solutions,
which, since 2001, has run a 187-

“ space full-time daycare centre for

‘employees of BM Canada Lidi-in
Markham, has mote recently

opened more thawa dozen back-up

facilities in the United States and
wants to find clients for a simitar
service in Toronto, says spokes-
womanllene Hoffer.

In the meantine, CIBC has some
satistied parents. In a survey of em-
ployees using the centre, 98 per
cent said they would highly recom-
mend it to other parents and 97 per
cent said it demonstrated CIBC's
corporate social responsibility.

“Having a family makes balanc-
ing a career mote difficult, but hav-
ing an employer that understands
makes it so much easier,” adds Ms.
Stothers. “It's comforting to know
you don't have to worry if your nor-
mal plan falls (hrough.”

With a file from Terry Brodie



